MEETING MINUTES
Finance Committee
September 21, 2009

CALL TO ORDER

Time —7:10 P.M.
Members in attendance: Chairman Joanne F. Marden, Mary O’Donoghue, S. Jon Stumpf, Cindy
Milne, Richard T. Howe, Mark Merritt, Paul Fortier, Stephen Stapinski and Peggy Kruse.

COMMUNICATIONS

Ms. Marden reported to Committee members, an apology received by her from Senator
Susan Tucker for not responding earlier to a letter sent by the Committee dated April, 2009. The
letter contained several issues of importance to the Town relative to closing the Town’s budget
gap, one of which, the possibility of a Meals Tax. Ms. Tucker expressed concern to Ms. Marden
over Andover not approving this option at a previous Town Meeting citing hers and others hard
work with respect to its legislation.

Ms. Marden distributed copies of a letter sent by the Greater Lawrence Technical School
dated August 11, 2009. The letter requests of Andover, an additional $362.00 due to an amended
budget. Subsequent to a brief discussion relative to looking at the possibility of the Town
gaining additional income from the GLTS, the Committee took the following vote.

Mark Merritt moved and Peggy Kruse seconded to recommend approval of line item 21
of the FY2010 Operating Budget in the amount of $494,553.00. The motion passed
unanimously 9-0.

WARRANT ARTICLE VOTES

Article 6 — CIP Fund Appropriation

: Concern was voiced over the possibility that, if approved, all CIP projects could be voted
down at Town Meeting thereby making the funds available for the School Department’s
operating budget. There was consensus that the use of this money for that purpose would equate
to using one-time monies such as from the Stabilization Fund or from Free Cash, and that CIP
funds should not be used for operating budgets. No vote was taken at this meeting.

Article 5 — Meals Tax

Ms. Kruse noted that she had received negative feedback from some residents who
believed that the Finance Committee, at the last Town Meeting, made a political statement when
referencing the Town unions during its presentation. Discussion followed. Some members
disagreed with that observation; others countered that it is the role of the Finance Committee to
educate residents of financial information with respect to projects/issues with no indication of
favoritism.



Stephen Stapinski moved and Mary O’Donoghue seconded to recommend disapproval of
Article 5. The motion passed 5-4.

Article 4 — Sale of Pearson Street

Following a more detailed explanation of Article 4 by the Assistant Town Manager,
Steve Bucuzzo relative to the financials of the project, Committee members took the following
vote.

Dick Howe moved and Cindy Milne seconded to recommend approval of Article 4. The
motion passed unanimously 9-0.

At 8:35 P.M. the Town Manager updated the Committee that the Board of Selectmen had
just voted to recommend approval of the Town Manager’s Budget, line items 1-14, in the
amount of $496,000.

Article 7 — Amend Appropriations — The Budget

Concern was voiced over making a recommendation for Article 7 without knowledge of a
more detailed review of the School Department’s Budget. Other Committee members wanted to
vote at this meeting with the information at hand. After lengthy discussion the following vote
was taken.

On a motion that was moved by Stephen Stapinski, amended by Jon Stumpf and
seconded by Mark Merritt to recommend approval of Article 7 as presented by the Town
Manager to include reductions to the School Department Budget line item 15 in the amount of
$921,471.00 and the Town Budget line items 1-14 in the amount of $496,000.00. The motion
passed 8-1.

NEXT MEETING

Tri-Board Meeting
Thursday, October 1, 2009

Finance Committee Meeting
Wednesday, September 30, 2009
2" Floor Conference Room
7:00 P.M.

ADJOURNMENT —9:30 P.M.

Respectfully Submitted,
Carolyn Lynch
Recording Secretary
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